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THE UN-LORD’S SUPPER 
 
John 13:21-38 - “After saying these things, Jesus was troubled in his spirit, and testified, “Truly, truly, I say to you, one of you will 
betray me.” [22]  The disciples looked at one another, uncertain of whom he spoke. [23]  One of his disciples, whom Jesus loved, 
was reclining at table at Jesus’ side, [24]  so Simon Peter motioned to him to ask Jesus of whom he was speaking. [25]  So that 
disciple, leaning back against Jesus, said to him, “Lord, who is it?” [26]  Jesus answered, “It is he to whom I will give this morsel of 
bread when I have dipped it.” So when he had dipped the morsel, he gave it to Judas, the son of Simon Iscariot. [27]  Then after he 
had taken the morsel, Satan entered into him. Jesus said to him, “What you are going to do, do quickly.” [28]  Now no one at the 
table knew why he said this to him. [29]  Some thought that, because Judas had the moneybag, Jesus was telling him, “Buy what we 
need for the feast,” or that he should give something to the poor. [30]  So, after receiving the morsel of bread, he immediately went 
out. And it was night. [31]  When he had gone out, Jesus said, “Now is the Son of Man glorified, and God is glorified in him. [32]  If 
God is glorified in him, God will also glorify him in himself, and glorify him at once. [33]  Little children, yet a little while I am with 
you. You will seek me, and just as I said to the Jews, so now I also say to you, ‘Where I am going you cannot come.’ [34]  A new 
commandment I give to you, that you love one another: just as I have loved you, you also are to love one another. [35]  By this all 
people will know that you are my disciples, if you have love for one another.” [36]  Simon Peter said to him, “Lord, where are you 
going?” Jesus answered him, “Where I am going you cannot follow me now, but you will follow afterward.” [37]  Peter said to him, 
“Lord, why can I not follow you now? I will lay down my life for you.” [38]  Jesus answered, “Will you lay down your life for me? 
Truly, truly, I say to you, the rooster will not crow till you have denied me three times.” 
 
When Paul reminds us all to “examine ourselves” at the Lord’s Table one wonders if he had it in mind that there was a traitor at the 
very first Lord’s Supper. Judas ran out to sell Jesus for money during the first communion service. And he was holding on to the piece 
of broken bread as he left the room.  
 
Our Lord’s last twenty-four hours continue to fill the Apostle John’s mind as he writes what we know as the last nine chapters of his 
historic account. And, in today’s text, Judas and Peter take a big part of the stage. We get to watch Jesus encounter a traitor and a 
terribly confused believer. And there are rich lessons from both as we gather around the cross of the Messiah. 
 
1) OUR LORD REVEALS THE TREACHERY OF JUDAS GRADUALLY TO CAUSE ALL OF THE DISCIPLES TO A DEEPER SEARCHING OF 

THEIR OWN HEARTS 
 

John 13:21-22 - “After saying these things, Jesus was troubled in his spirit, and testified, “Truly, truly, I say to you, one of 
you will betray me.” [22]  The disciples looked at one another, uncertain of whom he spoke.” 

 
This is the third time Jesus focuses the disciples’ attention on the hidden traitor right in their midst. John actually introduces 
the battle for Judas’s heart in 13:2 - “During supper, when the devil had already put it into the heart of Judas Iscariot, 
Simon’s son, to betray him....” 

 
 
 
 

Then Jesus exposes the wickedness of one of His disciples in 13:10-11 - “Jesus said to him, ‘The one who has bathed does not 
need to wash, except for his feet, but is completely clean. And you are clean, but not every one of you.’ [11]  For he knew 
who was to betray him; that was why he said, ‘Not all of you are clean.’”  

 
This is followed by another mention in John 13:18 - “I am not speaking of all of you; I know whom I have chosen. But the 
Scripture will be fulfilled, ‘He who ate my bread has lifted his heel against me.’” But notice, there is still no specific mention 
of Judas. Jesus is pointing out only the fact of betrayal in His inner circle. The disciples have no idea who the betrayer might 
be. 

 
It is only in 13:25-27 that Judas is finally singled out - “So that disciple, leaning back against Jesus, said to him, “Lord, who is 
it?” [26]  Jesus answered, “It is he to whom I will give this morsel of bread when I have dipped it.” So when he had dipped 
the morsel, he gave it to Judas, the son of Simon Iscariot. [27]  Then after he had taken the morsel, Satan entered into him. 
Jesus said to him, “What you are going to do, do quickly.” 

 
But didn’t Jesus know right away Judas was the one who would betray Him? And if He did, why this rather lengthy, drawn out 
process of exposure? What is Jesus trying to do? 



 
 

 
And I believe the answer is Jesus is involving the rest of His disciples in re-assessing and examining the purity and loyalty of 
their own core group. This is a treachery more heart-breaking than that of Pilate or Caiaphas or any of the Jewish leaders. 
This is a different kind of rejection and betrayal. And Jesus wants to have His own followers dwell and linger and search out 
the fact that such actions can arise from among their own number. The community of Jesus’ followers isn’t always what it 
appears to be on the surface. That’s the point of Jesus’ gradual exposure - the deliberate peeling back of layers of what lurks 
under the surface of professed devotion. 

 
We know from the testimony of the synoptics that this is exactly the effect of Jesus’ clue-probing words - Matthew 26:22 - 
“And they were very sorrowful and began to say to him one after another, ‘Is it I, Lord?’”  

 
These are poignant words. Notice that all of the disciples (all but Judas) are described by John (who was there) as “very 
sorrowful.” They are humbled and broken-hearted that they might be less loyal to their Lord than they imagined. Could their 
own hearts be growing cold? Could their hearts have shifted in gradual ways they hadn’t noticed? Jesus awakens this 
wonderful sorrow. Jesus forces these magnificent questions. Jesus re-grounds their own hearts. 

 
This is the theology driving Paul’s exhortation in 2 Corinthians 13:5 - “Examine yourselves, to see whether you are in the 
faith. Test yourselves. Or do you not realize this about yourselves, that Jesus Christ is in you?—unless indeed you fail to 
meet the test!” 

 
It is only as we put Matthew’s account together with John’s we can see it was probably after this time of introspection they 
finally turned their attention outward. The question Peter urges from John’s lips becomes “Lord, who is it”(25). 

 
2) EXAMINATION OF HEART IS A NECESSITY BECAUSE ONE CAN LOOK LIKE A FOLLOWER OF CHRIST WITHOUT BEING A 

FOLLOWER OF CHRIST 
 
 
 
 

John 13:23-29 - “One of his disciples, whom Jesus loved, was reclining at table at Jesus’ side, [24]  so Simon Peter motioned 
to him to ask Jesus of whom he was speaking. [25]  So that disciple, leaning back against Jesus, said to him, “Lord, who is 
it?” [26]  Jesus answered, “It is he to whom I will give this morsel of bread when I have dipped it.” So when he had dipped 
the morsel, he gave it to Judas, the son of Simon Iscariot. [27]  Then after he had taken the morsel, Satan entered into him. 
Jesus said to him, “What you are going to do, do quickly.” [28]  Now no one at the table knew why he said this to him. [29]  
Some thought that, because Judas had the moneybag, Jesus was telling him, “Buy what we need for the feast,” or that he 
should give something to the poor.” 

 
There is no indication that John told Peter what Jesus revealed about Judas. And John’s account seems to hint Jesus didn’t tell 
the rest of the disciples right away that the betrayer was Judas. The disciples don’t even know why Judas left the room in such 
a hurry. They thought he went out to buy groceries.  

 
Those in the community who don’t truly follow Christ want to look like they follow Christ. This is what makes their doom so 
certain. One only has to remember the study from John 12:42-43 to see how the desire to please those of our group can 
overrule the call to loyalty and commitment to Christ - “[42] Nevertheless, many even of the authorities believed in him, but 
for fear of the Pharisees they did not confess it, so that they would not be put out of the synagogue; [43]  for they loved the 
glory that comes from man more than the glory that comes from God.” 

 
This self-deception manifests itself in Judas over and over again. In John 12:3-6, when Mary pours expensive ointment over 
Jesus’ feet, Judas has to fake concern for the poor when the real cause of his grief is he loves money. When Matthew records 
Jesus’ final meal with his inner circle the disciples all ask “Lord, is it I?” when Jesus reveals one of them is a traitor. 
Interestingly, Judas is forced to fake the same words after all the others have spoken: 

 
Matthew 26:21-25 - “And as they were eating, he said, “Truly, I say to you, one of you will betray me.” [22]  And they were 
very sorrowful and began to say to him one after another, “Is it I, Lord?” [23]  He answered, “He who has dipped his hand 
in the dish with me will betray me. [24]  The Son of Man goes as it is written of him, but woe to that man by whom the Son 
of Man is betrayed! It would have been better for that man if he had not been born.” [25]  Judas, who would betray him, 
answered, “Is it I, Rabbi?” He said to him, “You have said so.”  

 
Don’t miss what is happening here. It’s a powerful picture of human nature. After all the other disciples have questioned 
Jesus Judas can’t stop himself from asking the same question. Does he really think Jesus won’t answer him honestly? The 



 
 

question is his undoing. But he has to look like all the other disciples. That’s been his habit all along and he simply can’t stop 
himself now. He fakes himself into disaster.  

 
The church lesson is nothing blocks repentance more than the ability to hide in the congregation. I need to remember that 
in the professional ministry. We all need to remember it when we sit with the multiplied hundreds and listen to God’s Word. 
It’s those other people all around you that make it feel safe to not respond repentantly when the Holy Spirit speaks through 
His Word. 

 
3) THERE IS DEEP SIGNIFICANCE IN JESUS’ GIVING OF THE BROKEN BREAD TO JUDAS 
 
 
 
 

John 13:26-30 - “Jesus answered, “It is he to whom I will give this morsel of bread when I have dipped it.” So when he had 
dipped the morsel, he gave it to Judas, the son of Simon Iscariot. [27]  Then after he had taken the morsel, Satan entered 
into him. Jesus said to him, “What you are going to do, do quickly.” [28]  Now no one at the table knew why he said this to 
him. [29]  Some thought that, because Judas had the moneybag, Jesus was telling him, “Buy what we need for the feast,” or 
that he should give something to the poor. [30]  So, after receiving the morsel of bread, he immediately went out. And it 
was night.” 

 
I think there are two reasons Jesus identifies Judas with the broken bread. This first is the obvious fulfillment of the prophetic 
words of the Psalmist in Psalm 41:9 - “Even my close friend in whom I trusted, who ate my bread, has lifted his heel against 
me.” 

 
This is yet again another reminder from our Lord that His impending death isn’t a failure of any plan, but a fulfillment of 
Father God’s perfect will. Jesus chooses a sign that will increase their faith the more they reflect on it after He’s gone. 

 
The second reason is just my opinion. I believe there is something in the giving of the bread, which will be a more fully 
developed theology in Paul’s writings on the Lord’s broken body and shed blood, but which, even now, might call to the 
disciples’ minds back to the teaching of Jesus in John 6:33-35 - “For the bread of God is he who comes down from heaven 
and gives life to the world.” [34]  They said to him, “Sir, give us this bread always.” [35]  Jesus said to them, “I am the bread 
of life; whoever comes to me shall not hunger, and whoever believes in me shall never thirst.” 

 
“Whoever comes to me....”(35). Could that include Judas? I believe that tell-tale sop of bread handed to Judas is Jesus’ last 
effort to awaken his darkened conscience. The very sign of Judas’s betrayal is the greatest sign of our Lord’s ability to nourish 
and restore. And Judas runs from that room with that bread in his hand. Self-deception is a cruel slave-driver. There comes a 
time of great inner reversal. There comes a time when the merciful exposure of inner sin only deepens the commitment to 
that sin. There comes a very dangerous time when the entrance of the truth only deepens the rebellion present in th heart. 

 
Grace can be resisted and the fake polished image sustained only so long. It is interesting to me that while Satan had been 
“putting things into the heart of Judas” for a while (see 13:2), it is only after this final rejection of Jesus’ gradual unveiling of 
Judas’ heart that Satan is finally said to actually enter Judas - John 13:27 - “Then after he had taken the morsel, Satan 
entered into him....” 

 
No wonder Paul warns the church that a lot can happen at the communion table. 

 
4) THE THREE LESSONS JESUS TAUGHT AFTER JUDAS LEFT THE ROOM 
 

John 13:31-35 - “When he had gone out, Jesus said, “Now is the Son of Man glorified, and God is glorified in him. [32]  If 
God is glorified in him, God will also glorify him in himself, and glorify him at once. [33]  Little children, yet a little while I am 
with you. You will seek me, and just as I said to the Jews, so now I also say to you, ‘Where I am going you cannot come.’ 
[34]  A new commandment I give to you, that you love one another: just as I have loved you, you also are to love one 
another. [35]  By this all people will know that you are my disciples, if you have love for one another.”  

 
 
 

From his own account it is certain John knows about the betrayal of Judas immediately. From Matthew’s account it is likely 
that they all knew shortly after. So Jesus now moves to comfort His disciples in the middle of this horrifying moment. Just 
when it looked like the bottom was falling out of all they had been living for, Jesus reminds them of three key pillars of truth: 

 



 
 

a) This impending death only felt like a disaster now. It was actually a moment of intense manifestation of divine 
glory. 

 
John 13:31-32 - “When he had gone out, Jesus said, “Now is the Son of Man glorified, and God is glorified in him. 
[32]  If God is glorified in him, God will also glorify him in himself, and glorify him at once.” 

 
Notice those two time references - “now” and “at once.” Jesus is emphatic. Something absolutely glorious was 
happening immediately upon His death. And it would take us weeks of teachings to drill down into them all. The 
redemption of the repentant, the satisfaction of the just wrath of God, the securing of our eternal happiness, the 
casting out of the ruler of this present world, the complete fulfilling of the law of God on our behalf.  Glorious 
accomplishments, these! 

 
b) Jesus prepares them for the loss of His visible presence as they had known it. 

 
John 13:33 & 36 - “Little children, yet a little while I am with you. You will seek me, and just as I said to the Jews, 
so now I also say to you, ‘Where I am going you cannot come.’[36] Simon Peter said to him, “Lord, where are you 
going?” Jesus answered him, “Where I am going you cannot follow me now, but you will follow afterward.”  

 
The nature of the relationship they would have with Jesus would change. But that would not make it any less 
authentic. They would have to wait to be reunited with Jesus visibly. And even this was a promise-filled word. All but 
one of these Christ-followers would die of execution for loving their Lord. And even in the face of such pain and 
suffering Jesus tells them now this death will merely be the means of uniting them more directly with Himself.  

 
This should encourage us because Jesus is preparing His disciples to follow and serve and trust Him under the same 
conditions you and I must trust and follow Him without visibly seeing Him. Jesus explains this is part of the plan, not 
a mistake. 

 
c) Visible love for each other in the church sustains disciples while Christ isn’t here physically. 

 
John 13:34-35 - “A new commandment I give to you, that you love one another: just as I have loved you, you also 

are to love one another. [35]  By 
this all people will know that you 
are my disciples, if you have love 
for one another.”   

 
It is striking the way this summons to mutual love in the church comes on the heels of the announcement of Jesus’ 
departure from them. The world in which disciples live is hostile to their values and Lord. It can be costly to love 
Jesus in such a culture. Mutual visible love is our Lord’s means of encouraging and supporting the body of Christ. We 
are to serve each other as our Lord demonstrated in washing His disciples’ feet.  

 
 
 
 

We might find it strange at first glance that we are not told in this text that the world will know we are Christians by 
our love for God or our love for Christ. Probably this is because it is much easier to sing and speak about our God-
love and our Christ-love than it is to express service-love for the visible community of faith.  

 
The church needs to rediscover the rather robust idea that, in this present world, church-love is as important as our 
Christ-love. That’s a concept definitely in need of reviving in our “I love Jesus, but not the church” age.  

 
5) JESUS’ TWO LESSONS FOR PETER AND HOW THEY RELATE TO THE CHURCH 
 

I believe we’re meant to hold on to a blending of two lessons in Jesus’ last two conversations with Peter. Let me put them 
together for you: 

 
First, John 13:8-10 - “Peter said to him, “You shall never wash my feet.” Jesus answered him, “If I do not wash you, you 
have no share with me.” [9]  Simon Peter said to him, “Lord, not my feet only but also my hands and my head!” [10]  Jesus 
said to him, “The one who has bathed does not need to wash, except for his feet, but is completely clean. And you are 
clean, but not every one of you.”  

 



 
 

Second, John 13:37-38 - “Peter said to him, “Lord, why can I not follow you now? I will lay down my life for you.” [38]  Jesus 
answered, “Will you lay down your life for me? Truly, truly, I say to you, the rooster will not crow till you have denied me 
three times.” 

 
Very quickly, here are the two tandem lessons that must never be divorced. First, Jesus tells Peter there is no need to doubt 
his standing as “completely clean” just because he will repeatedly need to have his feet washed. Rest in a finished 
redemption. You are not cast out every time you are called to repentance. Grace is mighty and certain. 

 
Second, there is more weakness in our own hearts than we are usually aware exists. “No Peter, you aren’t as pure in your 
devotion to me as you think. Denial is close at hand.” 

 
I think you can see where Jesus is leading Peter. And you and me. Confidence must be married to carefulness. There is mighty 
certainty relying on Christ alone. And, at the same time, there is more weakness than we imagine when we assume a standing 
without diligently abiding in Christ through understanding and repentance.  

 
Entire theological systems construct themselves around one of those truths without the other. Live in the balance. Rest in 
Christ alone. Wrestle against self, the world, and presumption.  

 

 


